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Draft Minute of the meeting of the National Joint Negotiating Committee (NJNC) – Side Table (Lecturing) held on Thursday 22 September 2022 (1000), at Colleges Scotland Offices.

	In Attendance	

	Anne Campbell
	Management Side (via Zoom) 

	Sue Clyne
	“                        “    

	Liz Connolly
	“                        “    

	Ross Martin
	“                        “   Chair 

	Alan Ritchie
	“                        “    

	Derek Smeall
	“                        “    

	David Watt
	“                        “    (via Zoom)

	Donny Gluckstein
	Staff Side

	Annemarie Harley
	“          “           

	Eileen Imlah
	“          “           

	Charlie Montgomery
	“          “           

	Jim O’Donovan
	“          “     

	Gavin Donoghue
	Director of College Employers Scotland

	Evan Williams
	Interim Management Side Joint Secretary

	Katrina Daly
	Management Side Joint Secretary

	Stuart Brown
	Staff Side Joint Secretary

	Jillian Cheape
	Secretariat 

	Louis Martin
	Note Taker



[bookmark: _Hlk526150429]04/22	Welcome and Apologies 

The Management Side was in the Chair for this meeting.  The Chair welcomed all to the meeting.  

Apologies were noted from Garry Ross, Staff Side.

05/22 Minutes of Previous Meeting

The minutes of the previous meetings were agreed.  It was noted, the minute of Thursday 16 December 2021 is still outstanding.  This will be presented at the next scheduled meeting.

06/22 Pay Claim 2022/23

Following the previous meeting the Staff Side requested a written response from the Management Side to the pay claim.  This will allow the Staff Side to consider the offer and negotiations to commence.

The Management Side requested confirmation that the figures provided by email to the Staff Side Joint Secretary were agreed as a baseline.  It also requested the Staff Side consider a joint approach to the Scottish Government and the Scottish Funding Council for additional financial support in this unique pay claim year.

The Staff Side states that any joint funding campaign for pay would need to consider governance and accountability.  The Staff Side requested a pay offer to be made so that they could consider and understand the employers starting position for negotiations. 

The Management Side reiterated its request for agreement on both sides regarding the base line figures presented in the email of 8th September 2022.  The Management Side stated that they were not in a position to make an offer that was not realistic or economically viable for either side. 
The Staff Side repeated its request for an offer to be made immediately.

The Management Side requested an adjournment.

Adjournment

Following the adjournment, the Management Side suggested to the Staff Side a timeline of when a pay offer could be made.  The suggestion was to schedule another meeting as soon as practically possible following the forthcoming budgetary announcements by the UK and Scottish governments.  This was to allow the Management Side to make an informed decision on the pay claim before making an offer.  

The Staff Side requested an adjournment.

Adjournment

Following the adjournment, the Staff Side confirmed its understanding that no pay offer would be made today and that a further meeting would be scheduled after the budgetary announcement to discuss the pay claim.

Actions 

· The Staff Side to respond to the baseline figures supplied as at 8th September 2022. 
· Schedule NJNC Side Table following the Scottish Government budgetary announcements.

07/22 Draft Circular STL 01/22 – Lecturing Staff National Dispute Resolution – National Referral Process
The Management Side Introduced the Draft Circular and requested that a committee be established with an independent chair to determine an outcome of outstanding referrals when no agreement has been reached by the Joint Secretaries.

Following a full discussion on this matter, the Staff Side view was that a committee would involve the same people as the Side Table and therefore proposed to stick to the original framework with the matter being brought back to the Side Table for a decision.

This was agreed.

Action 

· Joint Secretaries to review outstanding disputes in advance of next NJNC meeting.
· Outstanding query to be an agenda item at the next Side Table meeting.

08/22 Transfer to Permanency 
The Staff Side introduced Paper 3 and stated that based on evidence gathered, the circular is being misinterpreted by some colleges and requires clarification.  
The Management side agreed that the circular should be reviewed and remitted it to the Joint Secretaries to determine whether it requires to be rewritten or supplemented with further guidance.
Action
· Joint Secretaries to review the circulars and suggest a way forward.
09/22 Hybrid Working Practices
The Staff Side introduced the paper and requested that further guidance be agreed by NJNC and issued on hybrid working practices as it is being introduced differently across all colleges as it was originally emergency measures during Covid.

The Management Side agreed this required further discussion and suggested a working group be established to look at this matter.  

This was agreed. 

Action

· Terms of Reference for the working group to be developed and agreed with by the Joint Secretaries.
· Hybrid Practices Working Group to be established.

10/22 NJNC Schedule of Meetings

The draft schedule of meetings was agreed by the Staff Side.  

11/22 Date of Next Meeting 

The next scheduled meeting of the Side Table (Lecturing) is Thursday 15 December 2022; however, an earlier meeting will be scheduled regarding pay.  




Action Monitoring Log

	Thursday 17 March 2022

	Action
	Owner
	Completion Date

	Continue discussions on Transfer to Permanency. 

	Joint Secretaries
	In Progress 

	Continue discussions on a referral process relating to Circular 02/21.

	Joint Secretaries
	In Progress

	Thursday 16 June 2022
	
	

	Action
	Owner
	Completion Date

	Continue discussions on Transfer to Permanency. 
	Joint Secretaries
	In progress 

	Continue discussions on Draft Circular STL 01/22.
	Joint Secretaries
	In progress

	Thursday 22 September 2022
	
	

	Action
	Owner
	Completion Date

	The Staff Side to respond to the baseline figures supplied as at 8th September 2022.
	Staff Side
	September 2022

	Schedule NJNC Side Table following the Scottish Government budgetary announcements.
	Secretariat
	October 2022

	Joint Secretaries to review outstanding disputes in advance of next NJNC meeting.
	Joint Secretaries
	In progress

	Outstanding query to be an agenda item at the next Side Table meeting.
	Secretariat
	October 2022

	Joint Secretaries to review the circulars and suggest a way forward.
	Joint Secretaries
	October 2022

	Terms of Reference for the working group to be developed and agreed with by the Joint Secretaries.
	Joint Secretaries
	October 2022

	Hybrid Practices Working Group to be established
	Secretariat
	December 2022
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